January 11, 2023

The Special Board Meeting of the Board of Commissioners for Island Hospital was called to
order by Commissioner Iversen at 12:00 pm on December 14th in the Cypress Room of Island
Hospital and via WebEx.

Those present were Commissioners Chip Bogosian, Warren Tessler; Jan Iversen, Lynne Lang,
PhD and Paul Maughan, PhD. Also present were Elise Cutter, CEO; Tammy Needham, DNP,
CCO, Julie Stewart, CFO, Dr. Jason Hogge, CMO, Deanna Marshall Executive Assistant, and
Briana Alzola, Anacortes American.

Not Present: Rob Carter, COS

Public Comment:

No Comments

2023 Organizational Quality Goal Presentation:

The senior leadership team presented the 2023 goals: Clinical Excellence, focusing on sepsis,
reducing falls, hemoglobin, medical attention for nephropathy, and diabetes; Service excellence,
focusing on inpatient and outpatient patient satisfaction scores; people, focusing on retention;
and sustainability focusing on financial operating margins, days of cash on hand, and growth.
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HCAHPS Inpatient Overall Recommend This Hospital

Achieve an annual or quarterly average of HCAHPS Inpatient “Overall
Recommend This Hospital” on inpatient satisfactions scores greater or Higher is Better 80th 85th 78.64% = 74% Percentile 125%
equal to the 80th percentile.

Service Excellence

[e] ient Clinic Overall to
Achieve an annual average of “Overall Willingness to Recommend” on Higher is Better 94% 95% 92.25% 125%
satisfactions scores greater than or equal 94%.

Retention Rate:
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Increase Adjusted patient days by 5% over 2022 Higher is Better
 Total Weight 90% 10% 100.0%

|Total Bonus Potential 13.50% 15.00% 15.0%




After review and discussion, Commissioner Maughan made a motion to approve the 2023 goals
and CEO incentive payment calculation based on achievement of the 2023 Organizational
Quality Goals. Commissioner Bogosian seconded the motion. Commissioners, Lang, Iversen,
Tessler, Bogosian, and Maughan all voted aye and the motion carried.

Executive Session:

The executive session began at 12:40pm and ended at 1:15pm to review the performance of a public
employee. RCW 42.30.110(1)(b).

Action Item: No Action Items

ADJOURNMENT:

There being no further business, Commissioner Iversen called for the meeting to be adjourned at
1:15pm.
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